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New Provider Registration
Risk and Readiness Self-Assessment

[bookmark: _Hlk187393723][bookmark: _Hlk187393274]This form is used in conjunction with the Microsoft Form Application of Intention to Register and Deliver Senior Secondary Accredited Courses.

Risk Matrix
Risk rating scale
Consider these risk ratings tables (Table 1, 2 and 3). Use them to assess your risk and record your results in the Senior Secondary Delivery Domains Table.
Table 1: Likelihood
	Rating
	Description

	Low (1)
	Unlikely to occur; strong controls and prior experience

	Medium (2)
	Possible; some controls in place, but gaps identified

	High (3)
	Likely to occur; limited evidence of effective controls



Table 2: Impact
	Rating
	Description

	Low (1)
	Minimal impact on students or TCE integrity

	Medium (2)
	Moderate impact; manageable with intervention

	High (3)
	Serious impact on student outcomes, certification integrity or public confidence





Table 3: Overall risk
	Impact ↓ / Likelihood →
	Low (1)
	Medium (2)
	High (3)

	High (3)
	Medium Risk
	High Risk
	Critical Risk

	Medium (2)
	Low–Medium Risk
	Medium Risk
	High Risk

	Low (1)
	Low Risk
	Low–Medium Risk
	Medium Risk



Table 4: Senior Secondary Delivery Risk Domains
Providers should rate each domain using the matrix above and provide brief commentary. Also see the section below for examples.
	Risk Domain
	Likelihood (1–3)
	Impact 
(1–3)
	Overall Risk*

	Governance and Leadership
	
	
	

	Senior Secondary Compliance Knowledge
	
	
	

	Staff readiness to deliver senior secondary courses
	
	
	

	Attendance and Engagement Monitoring
	
	
	

	Data Management and Reporting to TASC
	
	
	


*when overall risk is medium, high/critical, you must complete Table 5: Risk Mitigation Planning at the end of this document.


Risk Rating Guidance
The following are examples of what you might see at different risk levels

Low Risk
· Experienced senior secondary provider
· Qualified and registered teachers in place
· Robust moderation, validation and record‑keeping systems
· Strong understanding of TASC course and assessment requirements
Medium Risk
· New provider or new to senior secondary delivery
· Core staff recruited but limited TASC experience
· Systems in place but not yet tested in delivery
· Some reliance on new processes or third‑party services
High / Critical Risk
· Limited senior secondary governance experience
· Incomplete assessment systems
· Unclear understanding of TCE requirements
· Insufficient student welfare or attendance monitoring
· High reliance on unapproved or outsourced delivery arrangements


TASC Use of Risk Matrix (Guidance)

TASC may use this matrix to determine:
· Tiered approval or staged delivery arrangements
· Level of monitoring and moderation required
· Conditions on initial registration
· Support, training or capability‑building requirements

Risk ratings do not automatically preclude approval but inform regulatory proportionality.
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Table 5: Risk Mitigation Planning

For all Medium, High or Critical risks identified in Table 4, providers must identify mitigation actions.
	Identified Risk
	Mitigation Strategy
	Responsible Officer
	Timeframe
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